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Practical Applications of the Entrepreneur Policies



Topics

• Entrepreneur Work Visa (EWV)

- Point Based System

- Lawful Earnings & Ownership

- Feasibility

- Business Plan

• Entrepreneur Residence Visa (ERV)

- Consistency

• Upcoming Changes

- EWV Applications Outside of Auckland

- Removal of ‘Working Capital’ from EWV

- Acceptable Capital Investment & Residential Property Development Defined
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Topics

• Practical Case Studies:

- Case Study One – Early Childhood Education Centre:

Submitting an EWV

What questions to ask.

What to look out for.

- Case Study Two – Retail Furniture Business :

Existing Long Term Business Visa (LTBV) holders applying for an ERV

Consistency with the business plan.

- Case Study Three – Pizza Franchise:

LTBV holders who are unable to gain an ERV

Where to from here?

• Questions
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ENTREPRENEUR WORK VISA

EWV Snapshot (Part 1)

• Point Based System

- Minimum score of 120 points. Not an Expression of Interest. 

- Looks at (BH6.1.30):

+ Business Experience: Not essential but difficult without it. Transferrable skills/Use of Mentors.

+ Employment: At least 30 hours. Test: Complies with Business Plan.

+ Approved Export Business: Based on Annual Turnover. The Lowest Turnover Figure is used.

+ Unique & New: New is Significant Enhancement. Unique means “Only Product or Service” – What is the X Factor?

+ Capital Investment: Minimum of $100,000, need $200,000+ to claim points. 

- Conservative approach to maintain consistency. Don’t overpromise and under deliver.

- Involve professionals to show feasibility, such as proper accountants to set the benchmark.

- With the upcoming changes and the removal of ‘working capital’ it will make things slightly easier.

However, clear allocation of funds is still needed.

- New definitions for acceptable Capital Investment & Residential Property Development.

+ Bonus Points: Upcoming  Point Increase for businesses outside of Auckland. Determined by where the 

headquarters are, where jobs are created and the commercial activity.

• Lawful Earnings & Ownership

- One of the most common issues – especially with overseas Asian clients.

- It is about proving where the funds originated from and whether taxes have been paid.

- If you are gifted an item, you need to demonstrate who gifted it to you and how they acquire it.



ENTREPRENEUR WORK VISA

EWV Snapshot (Part 2)

• All about FEASIBILITY!

- Currently the Immigration Officer has a lot of discretion and determines whether or not a business is feasible.

- Arguably feasibility of business should be determined by people who have experience in the area of business as 

industry differ drastically.

• Business Plan

- Involve professionals.

- Be specific. What, where, when, why. Cookie cutter “one all” options do not work.

- Be realistic as what you set here you will have to reach in the ERV stage.

- Format the business plan like the application form.

- Itemise and break down the allocation of investment capital.

- Be consistent with the Objectives in BB1 (High Growth, Innovation, Export).



ENTREPRENEUR RESIDENCE VISA

ERV Snapshot

• All about CONSISTENCY!

- Have you met or exceeded your business plan?

+ Successfully Establishing a Business

+ Benefitting New Zealand

+ Trading Profitably

• An Interesting Point to Ponder …

- 2 Options for ERV:

+ 2 Year - Consistency with business plan is key. Meeting the forecast, benefitting New Zealand and capital 

allocation.

+ 6 Months “Fast Track” - Subject to Section 49 Conditions (Maintain $500,000 & 3 jobs created) Consistency is silent 

here.

• What if consistency with the Business Plan cannot be achieved?

- Variation

- Renewal

- Examples in case studies.



UPCOMING CHANGES

Upcoming Changes & Impact (On or After 1 November 2015) (Part 1)

• EWV Applications Outside of Auckland

- Increased points available to EWV applicants who intent to establish a business outside of Auckland from 20 to 40 

points.

• Removal of ‘Working Capital’ from EWV

- ‘Working Capital’ has been removed. Allocation of capital still needs to be presented clearly.

• Acceptable Capital Investment & Residential Property Development Defined

- Capital Investment definition is standard. Residential property defined.

BB3.5.10 defines recognized capital investment. This means all nominated funds used in the establishment and operation of 

an approved business except:

a. passive or speculative investment(s), such as reserve funds or term deposits; or 

b. the purchase of items for the personal use of the applicant(s), such as personal residences, cars or boats; or

c. remuneration paid to the applicant(s) or their immediate family; or

d. investment in residential property, except where the development of residential property meets the requirements of 

BB6.1.50 and formed part of an applicant’s business plan.



UPCOMING CHANGES

Upcoming Changes & Impact (On or After 1 November 2015) (Part 2)

• Acceptable Capital Investment & Residential Property Development Defined (Continued)

BB6.1.50 defines residential properties and the conditions surrounding it.

a. the residential property must be in the form of new developments on either new or existing sites; and 

b. the residential property cannot include renovation or extension to existing dwellings; and 

c. the new developments must have been approved and gained any required consents by any relevant regulatory 

authorities (including local authorities); and 

d. the purpose of the residential property investments must be to make a commercial return on the open market; and 

e. neither the family, relatives, nor anyone associated with the applicant(s), may reside in the development.

- The timeframe of when the resource consents are needed by is rather ambiguous. If it is at the time of application 

then it is asking the applicant to invest a significant amount prior to making an application.



CASE STUDY ONE

Early Childhood Education Centre

• The applicant’s background:

- Operated a furniture business for in Lebanon for the last 10 years. Drawing an annual salary of USD $60,000.

- A family of 5:

+ 2 daughters aged below 17 years old.

+ 1 daughter aged 21 years old.

- Nominated assets is the family home valued at USD $500,000.

- Proposed business is an early childhood education centre.

- $500,000 minimum investment.

- Franchise.

- Company has been set up and the business is ready to commence before the EWV.



CASE STUDY TWO

Retail Furniture Business

• LTBV to ERV

- LTBV was approved on the basis that the proposed business was a retail furniture business. The investment capital 

was NZD $200,000. Please note that the applicant informed INZ that they will be a wholesaler instead of a retailer. 

The $200,000.00 was used for initial stock. 

- Submitted an application under the new Entrepreneur Category while holding a LTBV.

- PPI was received raising concerns to the following:

+ Establishment of the business: No evidence on how the capital investment has been utilised;

+ Significant Benefit to NZ: No full-time staff as outlined in the business plan. However, it was submitted that the 

product that was being imported was unique. Furthermore, the turn-over of the business was almost $1 million per 

annum. However, in the first year they did not meet the projected forecast. 

- Consistency with the business proposal.



CASE STUDY THREE

Pizza Franchise

• LTBV to ERV

- LTBV was approved on the basis that the applicant would establish a pizza franchise outside of Auckland.

- Received a PPI outlining that the business is not consistent with the business plan.



QUESTIONS

Questions


